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ABSTRAC The article deals with the issues of cooperation in the context of increasing sanctions imposed on the Rus-
sian Federation transport and logistics complex (TLC).

A comprehensive express analysis of the impact of sanctions in different aspects of cooperation has been carried out. The
system of anti-crisis measures to reduce the damage from the sanctions imposed on the enterprises of the Russian TLC has
been studied.

The factors of co-marketing and cooperation in the TLC have been researched as well. The content of the cooperation con-
cept in the TLC has been outlined and the possibility of a targeted and territorial approach stipulated.

A sequence of steps for measuring business processes performance and dynamic models of economic development have
been worked out. The cooperation framework of TLC enterprises has also been presented. Besides, in order to solve the problems
of co-marketing, an algorithm of business process optimization of business entities with respect to different social groups of
consumers has been proposed.

In the deteriorating economic environment, it is necessary to regulate the system of cooperation in order to increase the TLC
customer loyalty. It has been proposed to frame the interaction of TLC business entities on the principle of co-marketing, and
to focus on the issue of regional residential community development, both by businesses and by the State.
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AH HOTA M PaccMoTpeHa npobneMaTka KoonepaLym B YCI0BUSX BO3PACTALOLLErO CAaHKLIMOHHOTO AABNEHNUS Ha TPaH-
cnopTHo-noructuyeckuin komnnekc (TJ1K).

MpoBeLeH KOMMIEKCHbIM 3KCNPeCcc-aHanu3 BO3LEMCTBUS BBEAEHUS CaHKLIMIA MO HanpaBneHusM Koonepauuu. M3yyeHa cuctema
AHTUKPU3UCHBIX MEP MO CHUXKEHMIO yiepba OT BAMSIHUS CaHKUMIA Ha Npeanpuatus poccuiickoro TIK.

B paBHoit cTeneHun nccnenoBaHbl GakTopbl KO-MapkeTuHra v koonepaumu B T/IK. PackpbiTo HanosHeHWe KOHLEeNuMu koone-
pauuu B T/IK; oroBapuBaeTcsl BO3MOXKHOCTb MPUMEHEHUS LLENIEBOTO U TEPPUTOPUANBHOTO NOAXOL0B.
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Onpe,u.eneHa nocnenoBaTeNlbHOCTb OLLEHKU 3q3d)eKTl/IBHOCTVI 6I/13HeC-I'Ip0LLeCCOB,,El,l/IHaMl/IHECKl/Ie MOLENN Pa3BUTUA SKOHOMUKMU.
I'Ipe,D,CTaBneHa cXemMa CUCTeMbl Koonepauuun OpFaHl/IBELI,IAVI TIK; KPpOME TOro, onga peweHna 3aaa4 Ko-MapKeTuHra npennoxeH
aaropmMt™M onTMumMmn3auumn 6M3Hec-npoueccoa Cy6'beKTa npegnpuHMMaTenbCTBa NO KPUTEPUKD Pa3/IMYHbIX COLMaNbHbIX rpynn no-

Tpebutenen.

B yCnoBuax yxyaleHua 3KOHOMMYECKOM CUTyauun On4a noBbIWEHUA NTOANBHOCTU I'IOTp86l/ITe}'Iel7| T/IK HeobxoaMMO HanaguTb
perynmpoBaHue CUCTEMbI Koonepaunu. I'Ipep,no>KeHo NoCTPpOUTb B3aMMOOENCTBUNE Cy6'beKTOB I'Ipe,El,I'IpVIHIAMaTeI'IbCKOVI neatenb-
Hoctn TJIK Ha ocHoBe NPUHUMNOB KO-MapKeTUHra, yaeanTb BHUMaHne npo6neMe pa3BUTUA HaCeNEeHHbIX MYHKTOB PErMoHOB, KakK

npean pVIHVIMaTe.ﬂeVi, TaK 1 rocynapcraa.

Kﬂ |_OL| E B blE Cno BA. KO-MApKETUHT; TPaHCMOPTHO-NOMMCTUYECKMIA KOMIMIEKC; KOONepaLus; Lenesoin noaxon; Tep-
+ pUTOpManbHbI NOAXOA,; CAHKLMOHHOE AaB/eHue; napanienbHblit UMNopT

[na umtuposauus: KceHoponmosa T.H0., [ynsesa O.A. Ko-MapKeTUHT U Koonepauus TpaHCNOPTHO-0MMCTUYECKOrO KOMMIEKCa B

CNOXHbIX 3KOHOMMYeckux ycnosusix // Tpancnopt BPUKC. 2023.T. 2. Buin. 1. Cr. 9. https://doi.org/10.46684/2023.1.9.

INTRODUCTION

Technological, socio-economic and environmental
changes in recent decades have led to a rethinking
of approaches to management of the transport and
logistics complex development (TLC). In addition to
the external factors, Russian TLC enterprises have
been affected by successive economic sanctions since
2014. These sanctions have resulted in the restriction
of TLC operations and deliveries of imported prod-
ucts not produced in our country, as well as sophis-
ticated equipment, technologies and dual-use goods
to Russia.

On 25 February 2022, the European Commission
published a regulation restricting exports of certain
product groups from the European Union to the Rus-
sian Federation. European suppliers must obtain spe-
cial licenses to export goods to the Russian Federation.
From 3 March 2022, US companies must also obtain
licenses to export certain types of equipment and elec-
tronics to Russia. The authorities in charge of issuing
such licenses have been encouraged to make active use
of the “denial policy”. Australia, South Korea, Canada,
Japan and several other countries have joined in re-
stricting the shipments to Russia.

In the current circumstances, Russian enterprises
engaged in production and economic activities in the
TLC sector have been advised to implement a strategy
of cooperation and joint marketing (co-marketing) as
an anti-crisis toolkit.

MATERIALS AND METHODS

The governments of the sanctioning countries do
not oblige international TLC companies to withdraw
from the Russian market. However, many foreign
transport companies are forced to suspend or termi-
nate their operations in the Russian Federation. The

transport and logistics corporations have been acting
under strong pressure when making their own deci-
sions about continuing/terminating their operations
in Russia in the current international political context.

Sanctions are indirectly affecting the structure of all
Russian foreign economic activity. One of the effective
crisis response tools for Russian TLC enterprises can be
collaboration in management of multimodal and inter-
national cargo transportation as well as joint market-
ing (co-marketing) [1-3].

Cooperation and co-marketing enable businesses
to remain in the market and continue their business
activities in the face of economic sanctions and restric-
tions. Fig. 1 and 2 show the total number of sanctions
against a number of countries worldwide and the
sanctions’ impact on various sectors of cooperation in
Russia.

To support the importing companies, the Govern-
ment of the Russian Federation and the Ministry of
Industry and Trade have taken a number of actions.
A simplified customs clearance of imported goods has
been introduced, customs certification for certain cate-
gories of goods have been revoked, and parallel imports
have been allowed. The exemptions should facilitate an
uninterrupted supply of production components. The
measures taken will also help to avoid shortages on the
consumer market and in the TLC sector.

Currently, import certification is allowed based on
the documentation provided by the companies import-

Cuba
Myanmar
Venezuela
DPRK
Syria

Iran

Russia 5532

Fig. 1. Distribution of the sanctions imposed worldwide
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Fig. 2. The aspects of cooperation affected by the sanctions and their assessment

ing products and the importers may conduct compli-
ance assessment without the involvement of accredited
laboratories. Importers have an option of confirming
product compliance with the technical regulations and
national standards based on their own documentation
provided. Customs clearance of goods made under the
simplified scheme must be registered with the Fed-
eral Accreditation Service (Rosakkreditatsiya). Order

No. 3898 of the Ministry of Industry and Trade issued

on 14.09.2022 contains a list of exceptions. From Janu-

ary 2022, the Eurasian Economic Commission Council

Decision No. 130 cancelled the certification of certain

types of imported products.

The adopted regulations apply to equipment and
spare parts (components), so the manufacturing com-
panies will benefit from the changes in regulations.
Customs certificate and bill of entry will not be re-
quired when importing:

e spare parts for service and repair of machinery that
was imported or manufactured in Russia earlier.
The importer must be an official brand representa-
tive;

e spare parts to be used in the manufacture of prod-
ucts for the importer’s own needs;

e used equipment and machinery.

Until 2022, the Russian Federation had a national
system of exhaustion of rights. Manufacturers supplied
goods only through a network of authorized distribu-
tors. By Order No. 1532 of 19.04.2022, the Ministry of
Industry and Trade of the Russian Federation estab-

lished a list of products permitted for import under the

new regulations.

Parallel imports are subject to international legisla-
tion and are not considered smuggled or counterfeit
goods. They are subject to all applicable certification
requirements. For goods certification in 2023 it is re-
quired:

e to define the technical regulations and import li-
censes applicable to the goods;

e apply a simplified customs clearance system ac-
cording to the exemption list of the Ministry of In-
dustry and Trade;

e create the possibilities for parallel imports of
branded products in accordance with the order of
the Ministry of Industry and Trade or with the help
of certification centres.

All this suggests that the Russian government have
actively participated in reducing the burden of the
economic sanctions and restrictions on the enterprises
of the Russian TLC. In combination with the measures
of the government support, cooperation and co-mar-
keting in the aspect of logistics make the implemented
business processes more efficient [2-7].

RESULTS

The success of cooperation lies in co-financing of
the business needs of TLC member companies such
as forwarding and warehouse operators, distribution
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1. Research of market trends and the development of indicators for assessing the market
(taking into account market life cycle phases)

V

2. |dentifying the cyclical factors that make up the market
and highlighting the pattems of their behaviour

Vv

3. Developing general requirements for a transport and logistics complex study

V

4. Providing a rationale for a normative model of the dynamics of the transport
and logistics complex

vV

5. Developing specific models for assessing changes in the economic sphere
(taking into account significant links between the indicators)

V

6. Assessment of the system-integrated normative indicator

Fig. 3. Algorithm of the methodology for assessing business
activity in the economic environment

companies, as well as companies involved in shaping
the transport and logistics services market (raw mate-
rial and commodity suppliers, consulting and IT com-
panies, etc.).

Government funding for various aspects of digitali-
zation and innovative development of TLCs also con-
tributes to successful cooperation. State development
programmes have defined the State commitment in
promoting the digitalization of the country’s TLC econ-
omy [3-6].

The legislation regulating the development of the
digital economy in Russia is in line with similar for-
eign documents in terms of the time of adoption and
content. Nevertheless, as practice shows, the Russian
TLC has experienced a need for co-operation, new
technological solutions, digitization and digitized
platforms. The evaluation method of socio-economic
efficiency of business activities in the framework of
transport and logistics company cooperation is pre-
sented in Fig. 3 [4].

The best tool to improve the socio-economic effi-
ciency of business cooperation lies in the multi-criteria
optimization method. With this method, the structure
of the incoming cash flows will be optimal if the busi-
nesses activities grow, the businesses income growing
too. Optimizing the structure of incoming cash flows is
essentially a question of allocating shares of business
income, payroll fund and dividends to the maximum
satisfaction of all parties. Two levels of regulation —
internal and external — need to be distinguished.

The relationship between predictive analysis (“po-
tential assessment”) and retrospective analysis (analy-
sis of dynamics) has been used for developing a method
for analyzing the dynamic potential of the cooperation
participants in the sphere of transport and logistics
services [2-5]. The procedure of the dynamic potential
analysis of the participants is presented in Fig. 4.

This kind of analysis can be carried out based on
different dynamic system models:

— a model of the relationship between the growth
rates of wealth accumulation and consumption and of
gross domestic product;

— a model of the business bankruptcy dynamics;

— a model of investment development;

— a model of innovation development.

The “Golden Rule” in economics is applied to the al-
gorithm (Fig. 4). This modification is developed by add-
ing a social performance indicator to the basic model.
This indicator illustrates the particular activities of co-
operation participants in the framework of individual
missions of enterprises working in the field of trans-
port and logistics services [5, 6].

The Russian practices of TLC co-marketing includ-
ing the development of digital technologies should be
focused on improving the competitiveness of Russian
transport companies and agglomerations as well as
creating an effective system of regional management
and safe and comfortable living conditions for resi-
dents.

TLC cooperation can be established in various
formats, for example, consortiums and consumer co-

1. Development of a target system for setting up a cooperation (it can be a consumer cooperative)

V

2. Development of initial indicators to be used in the predictive analysis of the cooperation entity potential

<

3. Introduction of a modified "Golden Rule" model in economy

<

4. Assessment of the growth rate of cooperation indicators in relation to the growth rate of the initial
indicators as measured by the “Golden Rule” model in economy

<

5. Developing alternative models for estimating growth rates

<

6. Conducting a potential analysis of the customer cooperative system through
their positioning matrix (as per point 5)

Vi

7. Generating a conclusion on the cooperation system potential development

Fig. 4. Sequence of steps for the dynamic potential analysis of a
cooperation system participants
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operatives. The cooperation system of TLC enterprises
is shown in Fig. 5.

The cooperation as a non-profit institution pro-
motes the economic and social development of the re-
gion [7].

In order to implement the cooperation model
(Fig. 5), the TLC sector participants need to develop

business and production activities through team co-
operation in order to improve the social and economic
situation in the regional units of the Russian Federa-
tion [8]. Such activities include:

1) identifying social groups;

2) mapping the sources of incoming cash flows of
social groups;

1. Developing a strategy and identifying the spheres of the cooperation system management

L 2

2. Identifying the most important problems to be solved in the cooperation system management

v

3. Formulating the goals and objectives for the cooperation system management

v

4. ldentifying the main mechanisms for the cooperation system management

v

5. Specifying the cooperation activity management resources

Territorial approach

1. Establishment of the cooperation regulatory system

— Government (State) level

Federal L) Regional L Local

Consumer society associations

Level of cooperation v
— business entity

Consumer societies

v
Legally independent
v

A sole proprietorship without a legal entity

2. Designing a programme to develop the cooperation entities activity

v

3. Establishing a regulation system of cooperation at a regional level

v

4. Defining the expected results from the functioning of the system for the regulation
of cooperation activity at regional level

5. Shaping regions' infrastructure to support socially-oriented projects of cooperation entities

Fig. 5. The cooperation system of transport and logistics companies
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3) choosing and substantiating the income calcula-
tion method,;

4) optimising the structure of incoming cash flows;

5) developing the guidelines for the harmonization
of the interests of social groups.

CONCLUSION

In order to support the enterprises carrying out
production and business activities in the sector of
transport and logistics services, it is necessary to estab-
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lish an effective interaction of the TLC entities based on
the principles of co-operation and co-marketing. Both
business entities and the State should pay serious at-
tention to this issue.

As mentioned above, cooperation will ultimately
allow for an effective co-marketing (joint marketing)
strategy implementation, which will reduce the out-
flow of people from the economically deteriorating re-
gions, provide for the support of the domestic market,
reduce the advertising costs for each company, and in-
crease the loyalty of TLC customers.
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